A story of success: The Deception Bay Life Long Learning Project by Delaforce, Wayne H. et al.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
QUT Digital Repository:  
http://eprints.qut.edu.au/ 
Delaforce, Wayne H. and McKay, Megan J. and Wyeth, Stephanie J. (2008) A 
story of success: The Deception Bay Life Long Learning Project. Technical 
Report, Humanities Program, QUT. 
 
          © Copyright 2008 (The authors) 
 
 1
A story of success: 
The Deception Bay Life 
Long    Learning    Project 
 
 
 
People learning together = community 
 2
Contents page 
 
INTRODUCTION.....................................................................................................................................3 
Deception Bay Community Profile..................................................................................................3 
Acknowledgements..........................................................................................................................3 
AN OVERVIEW OF THE PROJECT ............................................................................................................5 
TIMELINE OF THE STAGES OF THE PROJECT ...........................................................................................5 
Stage 1: The Deception Bay community survey to identify learning needs and interests ...............5 
Stage 2: Development, implementation and evaluation of the Deception Bay Life Long Learning 
Project.............................................................................................................................................6 
STAGE 3: REVIEW AND EVALUATION PHASE.........................................................................................7 
STAGE 4: BUILDING TOWARDS SUSTAINABILITY ..................................................................................8 
RESULTS...............................................................................................................................................8 
Outcomes for Community Jobs Plan participants...........................................................................8 
Outcomes for the tutors...................................................................................................................9 
Outcomes for the venues ...............................................................................................................10 
Outcomes for the entire community ..............................................................................................10 
CRITICAL SUCCESS FACTORS ..............................................................................................................11 
A grassroots ethos – for the community by the community...........................................................11 
Going the extra mile to meet the community’s needs....................................................................11 
A co-ordinator with intimate knowledge of the local community..................................................11 
LESSONS LEARNT FROM THE DECEPTION BAY LIFE LONG LEARNING PROJECT .................................12 
WHERE ARE THEY NOW? ....................................................................................................................12 
FUTURE DIRECTIONS...........................................................................................................................13 
FOR RESEARCHERS .............................................................................................................................14 
FOR FUNDERS AND PARTNERS ............................................................................................................15 
FOR COMMUNITIES .............................................................................................................................15 
What is the Community Jobs Plan? ..............................................................................................15 
What is the Community Renewal program?..................................................................................15 
Government grants........................................................................................................................15 
ADDITIONAL RESOURCES....................................................................................................................16 
Deception Bay Life Long Learning Project Steering Committee members...................................16 
Deception Bay Life Long Learning Project venues ......................................................................16 
Community Jobs Plan ...................................................................................................................16 
Community Renewal .....................................................................................................................16 
Other .............................................................................................................................................16 
REFERENCES.......................................................................................................................................17 
 3
Introduction 
 
This resource has been developed as a way of documenting and sharing the journey of 
the Deception Bay Life Long Learning Project. It details the methodology, challenges 
and outstanding achievements of this project. Additionally, it aims to assist other 
researchers and communities endeavouring to undertake a similar initiative through 
sharing the knowledge and lessons learnt as a result of this project.  
 
The Deception Bay Life Long Learning Project commenced in 2003 and concluded in 
2006. The project was made possible through funding provided by Community Jobs 
Plan and Community Renewal.  
 
The objective of this project was to stimulate community interest and achieve 
participation in life long learning by fostering pathways to further training, 
employment and personal development opportunities. This objective was achieved 
through the implementation of a diverse range of affordable, localised learning 
activities that enabled community members to gain new skills, contacts and 
confidence. The positive outcomes of this project are evident in the subsequent 
employment of several tutors and course participants, an increased skill and 
knowledge base in the Deception Bay community and greater community cohesion.  
Deception Bay Community Profile  
 
Deception Bay is a small, coastal community situated within Caboolture Shire, which 
is located north of Brisbane in South East Queensland. The area has experienced rapid 
population growth in recent years, with people being attracted to Deception Bay by 
the affordability of its housing (Queensland Department of Housing, 2005, p. 49; 
Rich, Delaforce, & Hall, 2005, p. 3).  
 
The population of Deception Bay is characterised by a high proportion of young, 
mature aged and Samoan residents. In 2004, approximately 27.1% of Deception Bay 
residents were aged below fifteen years compared to the Queensland average of 
20.5%. Additionally, 11.4% of the population was aged sixty years or over 
(Queensland Department of Employment and Training, 2006, p. 57).  
 
The community and business sectors in Deception Bay are socially and politically 
active and have lobbied government in relation to issues in their local area. Some of 
the issues faced by the Deception Bay community include high levels of 
unemployment, particularly youth unemployment, and a lack of infrastructure, 
transport and training facilities and courses.  
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               Map of Deception Bay and surrounding areas (Caboolture Shire Council, 2007) 
                                                 
1 N.B. During the operation of the Deception Bay Life Long Project, the Department of Education, 
Training and the Arts was named the Department of Education and Training (Department of Education 
Training and the Arts, 2007a; Department of Education Training and the Arts, 2007b) 
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An overview of the project 
 
The Deception Bay Life Long Learning Project ran 
from 2003 to 2006. The objective of the project 
was to stimulate community interest and 
achieve participation in life long learning by 
fostering pathways to further training, 
employment and personal development 
opportunities.   
 
The desire of Deception Bay residents to have 
learning activities take place in their community 
was initially identified in 2002 when community 
consultation forums for Community Renewal projects 
were held in Deception Bay. The need for localised activities was pertinent as 
traveling outside the local area was not an option for many community members.  
 
This community-driven initiative comprised of three stages –    
Stage 1:  The Deception Bay community survey  
Stage 2:  The development and implementation of the Deception Bay Life Long 
Learning Project and interim evaluation 
Stage 3:  Review and evaluation phase  
 
The Project is currently at the stage of working towards the sustainability of learning 
activities in Deception Bay. 
 
This Project was administered by a project co-coordinator and the Deception Bay 
State School, in conjunction with the Steering Committee.  
Timeline of the stages of the project 
Stage 1: The Deception Bay community survey to identify learning 
needs and interests 
 
When: 28 July 2003 to 14 November 2003 
 
Stage one was largely one of planning and development. It entailed the distribution 
and analysis of a survey circulated to all households in Deception Bay in order to: 
1. gather information pertaining to the learning needs of the community; and,  
“Members of the 
Deception Bay 
community had a 
vision to have a 
learning program 
operating within the 
community” (Learning 
Communities Catalyst, 
2005)
Stage 2: February 
2004 – June 2006 
Development of life 
long learning project - 
implementation of 
learning activities
Stage 3: 2004 – 
December 2006 
Review and 
evaluation phase -
continued to deliver 
learning activities 
Stage 1: 2003 
Deception Bay 
community 
survey to identify 
learning needs 
and interests 
Stage 4:  
2006 onwards  
Building towards 
sustainability 
–
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2. stimulate awareness and interest in learning opportunities.  
A survey of the business community in the area was also performed to identify the 
training and learning requirements for future employment potential (Lyddon, 
Delaforce, & Rich, 2003, p. 8). 
 
Under stage one, eight long-term unemployed Deception Bay residents were trained 
and employed full-time for twenty weeks under the Community Jobs Plan project. 
These residents were employed to compile two databases:  
1. a database of Deception Bay residents with existing skills who were willing to 
share their skills as a tutor under the Life Long Learning Project; and, 
2. a database of residents’ learning and training preferences.  
 
Of the 3616 households surveyed, 1056 surveys were returned. This response 
exceeded the expectations of the project co-ordinator, as the return rate was twice as 
high as expected.  
 
The results of the survey indicated a high level of interest among residents in 
participating in learning activities; of the 755 residents who identified as not being 
currently involved in a learning activity, 54% stated that they would want to 
participate in learning activities in the future. The learning priorities for Deception 
Bay residents were also identified through the survey results, with information 
technology, hobbies and leisure, and social science being the top three learning 
priorities respectively (Lyddon et al., 2003, p. 11). 
Stage 2: Development, implementation and evaluation of the 
Deception Bay Life Long Learning Project  
 
When: February 2004 – June 2006 
 
The second phase of the project entailed the establishment and implementation of a 
diverse range of localised learning activities in Deception Bay as well as the on-going 
evaluation and improvement of the activities. The aim of this stage of the initiative 
was to assist in providing learning pathways for Deception Bay residents for a range 
of purposes, including to build social capital through engagement with other 
community members, to enhance life opportunities or to progress towards further 
training and/or employment.    
 
The results of the survey from stage one were utilised to establish a program of 
learning activities in Deception Bay. When stage two commenced, the project offered 
eight learning activities, however, popularity and demand led to twenty-seven 
learning activities being offered at one stage during the project. Also, several courses, 
such as the beading course, were offered multiple times due to high demand.  
 
A co-ordinator was employed in order to arrange both the learning activities and the 
on-going evaluation of these activities. Evaluation was achieved by means of 
participant and tutor surveys. Participant surveys were distributed to attendees at the 
conclusion of each individual course with the aim of obtaining information on 
individuals’ experiences of the courses. Tutor evaluation forms were used to gain data 
on the tutors’ perceptions. Feedback was overwhelming positive.  
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Stage 3: Review and evaluation phase  
 
When: February 2004 – December 2006  
 
A final evaluation of the Deception Bay Life Long Learning Project was completed in 
2006. Overall, the project significantly exceeded all evaluation measures of the 
implementation phase, including conducting more than double the targeted number of 
learning activities and attracting 2045 participants, comprising of 1092 individuals, to 
these activities (Rich & Delaforce, 2007, p. 4).  
 
An interesting finding of the final evaluation was that the five most popular courses 
overall were beading, pencil drawing, computer maintenance, belly-dancing and 
embroidery respectively. Participation thus indicates an overwhelming preference for 
courses relating to hobbies and leisure (Rich & Delaforce, 2007, p. 6). Those activities 
that performed the best and attracted the most participants were those courses that 
were popular among young people.  
The courses offered as part of the Deception Bay Life Long Learning Project… 
 
• Computer Maintenance 
• Desktop Publishing 
• Internet, Email & Communications 
• Keyboard Skills 
• Microsoft Access  
• Microsoft Excel 
• Affordable Meals 
• Affordable Travel 
• Assertiveness 
• Bellydancing 
• Communication 
• Driver Learning Permit  
• CPR 
• First Aid 
• Gentle Exercise 
• Managing Your Money 
• Maps & Compass 
• Pilates 
• Public Speaking 
• Self Esteem 
• Beading  
• Cake Decorating 
• Calligraphy 
 
• Card Making & Stamping 
• Decorated Eggs 
• Folk Art 
• Handcraft 
• Home brewing 
• Jewellery Making 
• Knitting 
• Lingerie Making 
• Patchwork 
• Scrapbooking 
• Sewing 
• Sugarcraft 
• Writing Your Memoirs 
• Aromatherapy 
• Digitial Photography 
• Dressmaking 
• Embroidery 
• French Polishing 
• Leadlighting 
• Mosaics 
• Pencil Drawing 
• Pencil Cartoon Drawing 
• Wood Working & Turning 
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Stage 4: Building towards 
sustainability 
 
When: 2006 onwards  
 
The Deception Bay Life Long Learning Project has 
served to establish a community culture that 
encourages and values learning at all age levels. This 
culture will support the sustainability of informal and 
formal learning activities within the Deception Bay 
community beyond the Project.  
 
The Life Long Learning Project served to identify the 
appropriate workforce and infrastructure to support 
future learning activities. Willing tutors and venues 
continue to existing in the Deception Bay 
community.   
 
Additionally, during the course of the Deception Bay 
Life Long Learning Project, the community became 
highly skilled at the management of a learning 
program. This is particularly evident in the fact that 
efficient fiscal management allowed the Deception 
Bay Life Long Learning Project to run for an 
additional nine months after formal funding ceased in 
September 2005. While this a future program would 
require a degree of external funding to ensure that 
participants’ fees were kept low – the low-income 
status of many Deception Bay residents means that 
course fees would need to be inexpensive to ensure 
access for all – the community could successfully 
manage the fiscal aspects of the program. 
 
It is evident through course commentaries and 
evaluation, as well as high levels of course attendance 
and multiple course attendance, that the Deception 
Bay community has a strong desire to continue to 
accessing learning activities and that future 
progression should be pursued (Rich & Delaforce, 
2007, p. 15). 
Results  
Outcomes for Community Jobs Plan 
participants  
 
Stage one entailed the training and full-time 
employment of eight Deception Bay residents for 
The most positive aspect of 
the course… 
 
“I enjoy passing on skills to 
participants”  
 
“Learning new skills to use 
at home and work”  
 
“Developing a skill and 
feeling confident to 
continue to progress 
further”  
 
“I have furthered my 
knowledge” 
 
“Learning new skills – 
interacting with people” 
 
“Building self esteem”  
 
“Being able to communicate 
in a group situation”  
 
“Gaining confidence and 
meeting new friends with 
same interest” 
 
“Meeting people, being 
creative, affordable fees”  
 
“Sense of achievement in 
completing [course]”  
 
“Updating my skills” 
 
“The skill, knowledge and 
enthusiasm of [the tutor]”  
 
“It has enhanced my 
computer skills” 
 
“Good hands-on learning 
and instruction was 
positive”  
 
“It has brought laughter 
back into my life”  
 
- Comments from tutors 
and participants on course 
evaluation forms  
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twenty weeks under the Community Jobs Plan. These employment opportunities were 
significant as, traditionally, this phase of research projects has been undertaken by 
external sources. Through their training and employment, these individuals gained 
valuable work skills, including writing skills, data entry and management, customer 
service and relations, research and interview techniques, and time management. 
Outcomes for the tutors  
 
The employment outcomes for the tutors from the Deception Bay Life Long Learning 
Project have been significant. Since the commencement of the project, six tutors have 
expanded their existing businesses, two tutors have established home-based 
businesses and several others have gained further employment as tutors at other 
educational facilities.  
 
Eight tutors and the project co-ordinator also benefited from completing Certificate 
IV Workplace Trainer and Assessor, which was paid for as part of the project.  
 
A number of tutors have also expressed the way in which tutoring served to promote 
their confidence.  
 
Outcomes for the participants  
 
Social interaction, skill 
development and employment 
have been the most significant 
outcomes for participants in 
this project. The comments on 
the participant evaluation 
forms attest to this, with a 
significant proportion of 
participants stating that the 
learning activities helped them 
to meet new people and 
develop new friendships.  
Many participants expressed 
benefit in simply getting out of 
their house and engaging with 
other members of their community. Lots of friendships developed as a result of the 
courses, with some participants still meeting regularly to socialise; for instance, a 
number of ladies who completed the patchwork course together still meet once a week 
to patchwork and socialise.   
 
A significant proportion of participants also stated that the courses served to increase 
their skills, confidence and motivation. Two course participants have established 
home-based businesses following their participation in the project.   
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Outcomes for the venues  
 
The venues involved in Deception Bay Life Long Learning Project gained income and 
publicity as a result of their participation. A number of venues were involved in this 
initiative, including the Neighbourhood Centre, the Country Women’s Association 
(CWA), Deception Bay State High School, Deception Bay State Primary School as 
well as all the churches in Deception Bay.  
 
The churches each received a small fee for hosting activities, while the schools 
received publicity. This exposure contributed to the eventual decision by two tutors to 
donate their wages to the Deception Bay State Primary School.  
 
Venues and community organisations that offered learning activities independent of 
the Deception Bay Life Long Learning Project were able to advertise their activities 
for free through the learning activities calendar produced as part of the project. Since 
the completion of the project, however, no free or low-cost advertising has been 
available to promote educational and training opportunities.  
Outcomes for the entire community   
 
The Deception Bay Life Long Learning Project benefited the community as a whole, 
through alleviation of some of the factors associated with disadvantage and increasing 
community cohesiveness and capacity.  
 
Through providing educational and employment opportunities and the chance to 
network, it is argued that the project has served to lessen the number of factors 
associated with disadvantage (Feeney, Feeney, Norton, Simons, Wyatt & Zappala, 
2002, as cited in Rich et al., 2005, p. 16).  
 
The project also proved to be conducive to community cohesiveness. The sourcing of 
tutors from the community led to the sharing of their knowledge amongst those 
community members who enrolled in the courses. In this way, the total stock of 
knowledge held by the community was enhanced  (Rich et al., 2005, p. 19).  
 
The social interaction that occurred among community members as a result of the 
project has positively impacted the overall stock of social capital in the community. 
Mr Tucker’s story  
 
An elderly member of one of the first families to arrive in the Deception Bay area 
participated in a number of the Deception Bay Life Long Learning Project 
activities, such as a Photoshop course. This gentleman’s highest level of previous 
schooling was primary school. Following the development of skills through the 
activities, this gentleman went on to write a book about his family and the history 
of the area, which included historical photos.  
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Critical success factors 
 
Throughout the course of the project, it became 
evident that a number of critical factors distinguished 
the Deception Bay Project from other life long 
learning initiatives and that these factors were 
instrumental in making this project such an the 
outstanding success.  
A grassroots ethos – for the community 
by the community  
 
A major factor that made the Deception Bay Life 
Long Learning Project a success was its grassroots 
ethos (Rich et al., 2005, p. 15). The high level of 
participation by residents has been attributed to the 
community’s feelings of ownership of the project due 
to their involvement in its development. Community 
groups and organisations, as well as local and State 
government, all supported the project.  
Going the extra mile to meet the 
community’s needs 
 
Both tutors and participants expressed that there was 
an excellent ‘marriage’ between the activities 
provided and the needs of the community. Moreover, 
when residents wanted to learn a skill that was not 
currently being offered as part of the project, a 
significant effort would be made to locate and employ 
a tutor for the desired class. For instance, a number of 
residents expressed a strong interest in being trained 
in calligraphy, so the project co-ordinator advertised 
and interviewed a position for such a tutor.  
A co-ordinator with intimate knowledge of 
the local community  
 
Another key factor in its success was that the project 
co-ordinator had intimate knowledge of the local 
community. The co-ordinator was well known and 
active in the community, had contacts among 
stakeholders in the project, and knew the background 
and the direction of the project. A co-ordinator from 
outside the community may have experienced 
difficulty in establishing such rich local knowledge 
and rapport with its residents.  
“[This program should] 
continue so that it builds the 
community. This is a great 
programme. It would a be 
shame to see it stop 
because of funding” 
 
“The Life Long Learning 
programme is an essential 
service to our community, 
providing economical 
learning facilities and social 
contact” 
 
‘“I feel this program fills a 
need within our community” 
 
“Have heard [the project] 
may not be running next 
year. Would be a huge loss 
to the community”  
 
“Great project accessible to 
low income earners” 
 
 “Keep the learning projects 
going in Deception Bay” 
 
“Extend the project for 
another 24 months to cater 
for growing enrolments” 
 
“Great initiative for 
community – good for skills 
and social interaction”  
 
“Tutor [was] very easy to 
understand and most 
helpful – would recommend 
this course to anyone” 
 
“These classes are an 
asset to the community” 
 
“Keep it going, it is a 
fantastic initiative and well 
run”  
 
 “Loved it, many thanks” 
 
- Suggestions from 
participants on course 
evaluation forms  
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Lessons learnt from the Deception Bay Life Long Learning 
Project 
 
The project co-ordinator, tutors and participants have gained insights into the 
organisation and implementation of life long learning initiatives as a result of their 
experiences. For instance:  
• Concern was expressed that some members of the community did not 
understand what was meant by ‘formal learning’ and that future efforts to 
educate individuals about the type and nature of educational and training 
opportunities available may be beneficial.    
• Barriers were found to exist between the providers of informal learning and 
formal learning activities. It was suggested that increased communication and 
collaboration between these providers could enhance training and employment 
pathways for members of the community.  
• Tutors and the co-ordinator found networking and collaboration with other 
individuals and providers who were offering similar programs to be beneficial 
as it allowed them to learn from others’ experiences. One way in which the co-
ordinator networked with others in this field was through joining The Life 
Long Learning Council Queensland (LLCQ). The LLCQ is a non-government 
organisation with members “from the broad spectrum of adult and community 
learning and education in the public, private and community arenas” (Life 
Long Learning Council Queensland Inc., 2005).  
• The decision was made by the Steering Committee to pay tutors involved in 
this project a set wage due to problems that had arisen in a previous life long 
learning project in relation to the issue of payment. 
Where are they now? 
 
• The “Patchwork ladies” – a friendship group that developed through the Life 
Long Learning Project patchwork class – continues to meet weekly to 
patchwork and socialise.  
• The tutor of the beading class 
operates a home-based 
jewellery making business, 
plus she was approached by a 
technical and further education 
(TAFE) institution to teach a 
beading class. Several of her 
students also work from home 
making jewellery.  
• Several tutors currently work in 
other tutoring positions, such as 
the keyboarding tutor who has 
gained employment as a TAFE 
tutor.  
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Future directions 
 
The Deception Bay Life Long Learning Project has established a community 
culture that encourages and values life long learning. Participation levels and the 
comments provided by project participants on the course evaluation forms 
indicate the community’s strong desire for such a program to continue to operate 
in their local area (Rich & Delaforce, 2007, p. 15). Formal and informal learning 
opportunities should be instituted in the Deception Bay community without 
delay to make the most of the community’s active interest in learning as well as 
its established workforce and infrastructure.  
 
A need continues to exist for both 
community and formal learning 
opportunities in Deception Bay and the 
Life Long Learning Project has 
demonstrated the ability of the Deception 
Bay community to run an efficient and 
highly successful community learning 
program.  
 
The provision of general education 
opportunities would both increase 
community capacity and enhance 
opportunities for Deception Bay residents 
to gain employment. At present, training facilities and courses in the community are 
limited both in number and scope. Therefore, the provision of courses such as those 
that were offered as part of the Life Long Learning Project would benefit the 
Deception Bay community both socially and economically. The social benefits for 
individuals would include increased social interaction with others in their community 
and personal development and, for the community, the benefits would include greater 
community cohesion and capacity. Additionally, the economic benefits for individuals 
would include employment and increased income as these courses would serve to 
increase individuals’ job readiness and further their education and qualifications. 
Courses catering to areas outside formal education programs serve to promote skill 
development and pathways to formal training and employment. With rapid 
development in the regions surrounding Deception Bay, such as North Lakes and 
Narangba, a program such as the Life Long Learning Project would position 
Deception Bay residents to gain employment and address skills shortages in these 
areas (Queensland Department of Employment and Training, 2006, pp. 41, 57). It 
would also allow residents to service their local community’s needs.  
 
The final evaluation of the project highlighted the opportunity for future pathways to 
formal training to develop (Rich & Delaforce, 2007, p. 15). The course evaluation 
forms completed by participants indicate that 13%, or over 140 individuals, are 
interested in pursuing further, formal study (Rich & Delaforce, 2007, p. 11). This 
highlights the need for educational opportunities to be offered in Deception Bay. 
Localised learning opportunities would eliminate the barrier of limited public 
“The value of 
learning in a society 
cannot be 
overestimated. It is a 
vital part of personal 
growth, as 
individuals expand 
their horizons and 
stretch their 
potential” (Hume 
City Council, 2004) 
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transport that currently restricts residents from accessing learning activities in 
Caboolture or at the TAFE institutes in Bracken Ridge and Redcliffe.  
 
Efficient management allowed the Deception Bay Life Long Learning Project to run 
for an additional nine months after formal funding ceased in September 2005. The 
project co-ordinator believes that the project is sustainable. Some degree of funding to 
cover tutors’ wages would permit participants’ fees to be kept low; residents 
identified cost as a serious barrier to engagement in further education and training, so 
inexpensive course fees would ensure access for all members of the community 
(Lyddon et al., 2003, pp. 5, 19 ).  
 
For researchers 
 
The Deception Bay Life Long Learning Project is based on an action research 
methodology, in particular Participatory Action Research (PAR). In PAR, members of 
the organisation or group that is being studied work collaboratively with the 
researcher in order to obtain information and ideas to determine future action. Those 
who will be affected by the planned changes are primarily responsible for deciding 
the courses of  action that seem likely to lead to improvement as well as evaluating 
the result of the implemented strategies (Lyddon et al., 2003, p. 7).  
 
Both qualitative and quantitative approaches were utilised in this initiative.  
 
In both stages one and two, data was collected through surveys. In stage one, the 
objective was to achieve a census of Deception Bay residents by surveying residents 
by means of door knocking. Those residents that were unavailable to participate were 
left surveys and a reply paid envelope so that they could complete and return the 
survey at no cost to themselves. Surveys were also conducted at the Marketplace 
shopping centre in order to access those residents who were not at home. In stage two, 
surveys were used to collect data on participants’ experiences of the particular 
course/s that they attended.  
 
The survey data was collated in a Microsoft Access database. Quantitative data was 
analysed using SPSS statistical analysis software. Qualitative comments were found 
to be not significant enough to warrant formal analysis. These comments were 
compiled, however (Rich et al., 2005, p. 7).  
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For funders and partners 
 
The Deception Bay Life Long Learning Project has been described as a leader among 
of the life long learning projects funded by Community Renewal due to its efficient 
management of funds and positive social and economic outcomes for both individuals 
and the community.  
 
The critical need for training facilities and courses in Deception Bay has been 
identified. A program such as the Deception Bay Life Long Learning Project could 
successfully meet this need. Only a small amount of funding – to cover tutors’ wages 
– would be required to re-establish the project. Funding would ensure course fees 
were low enough to allow access for all members of the community.  
For communities  
What is the Community Jobs Plan? 
 
The Community Jobs Plan (CJP) is a component of the Queensland State 
Government’s Breaking the Unemployment Cycle initiative. It comprises of two parts: 
(1) the Community Jobs Plan – Work Placements Plan and (2) the Community Jobs 
Plan – Employment Assistance Program. Under these plans, organisations receive 
funding to either employ or provide job preparation and training to those who are 
long-term unemployed are at-risk of long-term unemployment. The website for each 
component of the CJP, which can be found in the additional resources section of this 
document, provides information on the grant application process and upcoming 
funding rounds.   
What is the Community Renewal program? 
 
Community Renewal is a Queensland State Government initiative, coordinated by the 
Department of Housing, which works in partnership with State and local 
governments, businesses, non-government organisations and residents to deliver 
innovative responses to local issues. The program’s flexibility and partnerships across 
governments enable Community Renewal projects to implement new ideas and 
approaches (Department of Housing, 2005a; Department of Housing, 2005b). The 
Community Renewal program supports an extensive range of activities in response to 
the identified needs of communities. The Community Renewal website is 
http://www.communityrenewal.qld.gov.au  
 
Government grants  
 
If you are seeking a grant to fund an individual or community initiative, the 
Queensland Government Grants website at 
http://www.qld.gov.au/grants/discoverbywizard.action  provides a comprehensive list 
of the various grants available. Additional information and resources for community 
organisations seeking funding is available at: 
http://www.qld.gov.au/business_and_industry/community_organisations/index.html. 
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Additional resources  
 
Further information about members of the Steering Committee, venues and funding 
can be accessed online. 
Deception Bay Life Long Learning Project Steering Committee 
members  
 
• Queensland University of Technology (QUT) 
 http://www.qut.edu.au 
• University of Queensland (UQ) 
 http://www.uq.edu.au 
• Queensland Department of Education, Training and the Arts  
http://www.trainandemploy.qld.gov.au  
• Education Queensland  
http://education.qld.gov.au/eq  
Deception Bay Life Long Learning Project venues  
 
• Deception Bay State Primary School  
http://www.decebayss.qld.edu.au    
• Deception Bay State High School  
http://www.decebayshs.ed.edu.au   
Community Jobs Plan 
 
• Community Jobs Plan – Work Placements Plan 
http://www.trainandemploy.qld.gov.au/client/funding_and_incentives/commu
nity_organisations/cjp.index  
• Community Jobs Plan – Employment Assistance Program  
http://www.trainandemploy.qld.gov.au/client/funding_and_incentives/commu
nity_organisations/ceap/index.html  
Community Renewal 
  
• Community Renewal website 
http://www.communityrenewal.qld.gov.au  
Other  
 
• Information on Queensland government grants  
http://www.qld.gov.au/business_and_industry/community_organisations/index
.html 
• The Life Long Learning Council Queensland (LLCQ) 
http://www.llcq.org/   
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